From: Collins, Kimberly (VHA) [mailto:Kimberly.Collins@va.gov] 
Sent: Wednesday, August 05, 2009 4:42 PM
To: Kremer, Jaye P; donna@brinm.org; Bayley, Bryan T. (V16); Zuk, Susan (Ann Arbor); Garrison, Margaret ASHVAMC; Vasquez, Dolores (ABRC); Johnson, David E. (VAMHCS); Johnson, David E. (VAMHCS); Madison, Christa; Griffin, Reginald M.; Palmer, James L; nwd@bvari.org; Rotolo, Anthony; sperez3779@aol.com; sharon.perez@va.gov; Evans, Nancy H.; Cochran, Kelsie H.; Fahlgren, Jill L.; Chung, Tom, VHACIN; Cox, William E. (SES)- Clarksburg; Burns, Gail (VHACLE); Peck, Lawrence G.; Lambert, James H.; Womble, Meshonda D.; Bernstein, Jack; Laracuente, Antonio J; Saenger, Paul; Brady, Mary Jo; Moll, Lorie DURVAMC; Kristen.Bougerie@va.gov; Fellner, Michael J; Mitchell, Joy (NF/SG); Reutzel, Cindy; Look, Myra K.; Naylor, Denise B.; Lanning, William A; Stevenson, Jill A; msears@iupui.edu; Breese, Steve; Hayes, Wanda (VHAJAC); Hayes, Wanda (VHAJAC); Fish, Dorothy; Hamilton, James W.; VHANOP RCLI; lphillips@uams.edu; Lowe, Lea; Hickman@brentwoodResearch.org; kathrine.fox@insightbb.com; dpalmer@ebire.org; kpalmert@utmem.edu; Gonzalez, Luis A. (Miami VA); philcook@mcw.edu; Michael.D.Levitt-1@umn.edu; Goldman, Eugene P CAVHCS; Sison, Cecile; Allan, Edward R.; Stricklin, George P.; Constans, Joseph (NOLA); Debbie-Simmons@ouhsc.edu; Nowling, Stephan D; McCartney, Donna (PI); McCartney, Donna L.; Wallace, Patricia J.; Hollingsworth, Charles G.; Squeglia, Nicholas L; Cobb, Shelley A. (Portland); Correa-Murphy, Regina; Lee, Gayle; Cardillo, Joseph VHAREN; Dresch, Robert C. RICVAMC; Moffitt, Lynne SAMVAMC; Veal, Katy SBYVAMC; msanders@utah-inter.net; Davis, Darlene E.; klynam@vmrf.org; robert.obana@ncire.org; Lebrón, Blanca B.; Lennon, Eileen (NDIRA); Krall, Bonita; McCullough, Marjorie A.; david.maddox@mckennan.org; Bley, John (NDIRA); Zumbuhl, Stephanie a. ; JAHVREF@aol.com; Boyd, Debbie S.; Nelson, Jedd D.; Haustein, Beatrix; Joyce, Patrick C; Wright, Fred; West, Priscilla
Cc: Krehbiel, Allan; Floyd, Paula S. (VHA); Barbara West; Angela Murakami
Subject: Nonprofit Research Corporation Reviews by VHA

To All NPC Executive Directors:

Attached please find the Final NPC Field Evaluation Checklist.  Thank you for sending ideas and sharing great recommendations with the Nonprofit Program Office earlier this year.  Your feedback was essential in creating a workable document for NPC reviews.  The checklist has been shortened significantly to avoid duplication of audits conducted by your CPA auditors.  Your Annual Reports to VA, IRS Form 990s and audits will be used to gather much of the rest of the data needed to complete this review of NPCs.  

Each NPC review will be performed by the Nonprofit Program Office (NPPO) and a VISN liaison.  A full-day of training is being held for the VISN Liaisons the end of August, one on the west coast and one on the east coast.  Barbara West, NAVREF Executive Director, will be one of our speakers.  The goal is to complete all of the on-site reviews prior to December 30, 2009.  We plan to spend four to six hours at each site meeting with the NPC staff and then will have a brief exit meeting with the Medical Center Director.  

Your help is needed as we schedule these reviews.  To maximize efficiency, each week we will perform reviews of several NPCs in close proximity.  NPPO staff conducting each review  will be either myself or Allan Krehbiel.  Let me take a moment to introduce Allan to each of you:  

Prior to starting as NPPO’s auditor/accountant on July 6, Allan was the Controller of Self-Help, a major nonprofit in Durham, North Carolina.  He also worked for ten years as a consultant with Robert Half Management Resources in Raleigh.  As a consultant, he served for two years as the Controller and interim CFO of Diverse Alert Network, a nonprofit associated with Duke University in Durham.  His other consulting clients were primarily in high tech services and manufacturing, including a major pharmaceutical company, located in the Research Triangle Park near Durham, NC.  Before becoming a consultant, Allan was the CFO/Controller of three mid-size manufacturing companies, one of which was publicly-held.  Allan graduated with both a BSBA and MSA from Roosevelt University in Chicago, Illinois, earned his CPA certificate, and worked for J.K. Lasser & Company, CPAs, in Chicago as an auditor.  He served for four years as a USAF medic.  Allan, his wife Claudia, and their thirteen-year-old son have relocated to Bethesda, MD.  

Please welcome Allan; it is great to have him with us.  

If you have any scheduled vacation or events that would make conducting the review of your NPC problematic from September until the end of December, please let me know via e-mail at Kimberly.collins@va.gov.

Kudos to each of you for timely submissions of the 2008 Annual Reports.  The 2008 Annual Report has been submitted in draft form to the Office of Research and Development for concurrence.

Thanks so very much for all you do for the veterans we serve, and I look forward to seeing many of you in September at the NAVREF Annual Conference in Chicago, IL.

Warm regards,

Kim

Kim  Collins, MBA

Nonprofit Program Office Administrator

VHA, Office of Research and Development

816.922.2042

202.731.6973  (Cell)

