NPC Evaluation Checklist
This evaluation checklist provides a baseline for financial oversight and statutory requirements regarding governance and conflicts of interest (COI) for VA-affiliated nonprofit research and education corporations established under Title 38 U.S.C. sections 7361-7366.  It primarily addresses the VAOIG findings in Report No. 07-00564-121 dated May 5, 2008 and is not intended to be a comprehensive checklist of all applicable compliance requirements.  The baseline established by this assessment will be used to determine future oversight.  
Baseline documentation to be supplied to the on-site reviewer:
· Articles of incorporation

· Bylaws

· Most recent annual report to VA including audit, management letter if any, and IRS form 990

· Board meeting minutes for the last two years

A.  Organization
	
	Evaluation Item
	Checklist
	Documentation

	1.
	The medical center director has approved the members of the board of directors.
	Yes or No
	Minutes or separate memorandum

	2.
	The medical center director has concurred in the appointment of the executive director.


	Date of concurrence:

_____________
	Minutes, memorandum or employment contract

	3.
	Medical center director, chief of staff, associate chief of staff for R&D and/or associate chief of staff for education (or those with equivalent titles) are participating members of the board.
	Yes or No
	Minutes showing board meeting attendance 

	4.
	The composition of the board of directors is in compliance with 38 U.S.C. § 7363.
	Yes or No
	Board roster

	5.
	Board elections are conducted in accordance with the bylaws.
	Yes or No
	Minutes 

	6. 
	NPC pays no compensation to statutory VA directors for their services as board members (i.e., Medical Center Director, Chief of Staff, ACOS/R and/or ACOS/E).
	Yes or No 
	IRS Form 990


B.  Management

	
	Evaluation Item
	Checklist
	Documentation

	1.  
	NPC accepts VA-appropriated funds only when pursuant to reimbursement for an approved Intergovernmental Personnel Act (IPA) assignment.
	Yes or No

Not applicable
	IPA documentation

	2.  
	NPC undergoes an annual audit in accordance with 38 U.S.C. § 7366(b).
	Yes or No or N/A
	Last audit


	
	Evaluation Item
	Checklist
	Documentation

	3.
	NPC provides a copy of the independent auditor’s report to the Fiscal Officer(s) at the VA medical center(s) served by the NPC.
	Yes or No or N/A
	Verifiable delivery documentation

	4.
	All officers, directors and employees have certified understanding of and compliance with federal statutes and regulations regarding conflicts of interest as described at 38 U.S.C. § 7366(c)(1).
	Yes or No
	Signed certifications

	5.
	NPC has obtained exemption from state taxes, if applicable.
	Yes or No or N/A
	State certification

	6.
	If applicable, the board has approved management’s corrective plan to address material weaknesses identified in their auditor’s letter to management.
	Yes or No or N/A
	Minutes

	7.
	NPC provides investigators with financial reports of their active projects at least quarterly, including income and expenditures.  Annually for dormant accounts.  
	Yes or No or N/A
	Investigator financial reports

	8.
	NPC sends donor acknowledgement letters reflecting the purpose and conditions of gifts.  
	Yes or No or N/A
	Sample review

	9.
	Each purchase is justified by its relation to VA research, or education or NPC business operations.  The justification is documented except when the expenditure is obviously related to research or education or NPC business operations. 
	Yes or No


	Sample review

	10.
	NPC retains a copy of each completed contract and agreement signed by the NPC. 
	Yes or No
	Sample review

	11.
	NPC pays for professional licenses only for NPC employees (no VA employees).
	Yes or No or N/A
	License payments

	12.
	NPC pays for publications and subscriptions only if they facilitate VA’s research and/or education missions or are related to NPC business purposes.
	Yes or No o N/A
	Sample publications or subscriptions

	13.
	NPC pays for professional memberships when justified by access to a research-related subscription or reduced registration fee for a scientific conference as supported by a cost/benefit analysis, or for NPC business purposes. 
	Yes or No or N/A
	Sample review

	14.
	Corporation has an MOU with the VAMC regarding reimbursing the medical services appropriation for clinical services provided purely for research purposes.  
	Yes or No
	MOU 


C.  Operations
	
	Evaluation Item
	Checklist
	Documentation

	1.
	NPC ensures that sensitive data and programs are removed before disposal of NPC equipment. 
	Yes or No or N/A
	Policy or Procedure

	2.
	NPC employees who directly engage in VA-approved research projects or education activities have VA WOC appointments.
	Yes or No or N/A
	WOC appointment paperwork

	3.
	VA employees performing work on NPC projects during their non-VA duty hours have WOC appointments.
	Yes or No
	WOC appointment

	4.
	Time cards for joint VA/NPC employees reflect that VA employees perform NPC-paid work only during non-VA duty hours.
	Yes or No or N/A
	Sample timecards

	5.
	NPC employees placed on IPA appointments are hired by the NPC a minimum of 90 days prior to the IPA appointment.
	Yes or No or N/A
	IPA sample 

	6.
	NPC has an IRS accountable plan for travel reimbursements.
	Yes or No or N/A
	Policy

Sample review

	7.
	NPC-administered research projects and education activities undergo formal VA R&D Committee or VA Education Committee review and approval.
	Yes or No
	Sample R&D and Education Committee approval documentation.

	8.
	Executive director secures evidence of R&D or Education Committee approval of the research project or education activity before expending funds.
	Yes or No
	Sample review 


	9.
	Designated NPC representative(s) – not principal investigators – sign research or education agreements on behalf of the NPC. 
	Yes or No
	Sample review

	10.
	NPC has a policy governing transfers of residual funds. 
	Yes or No
	Policy

	11.
	Transfers of active projects and the associated funds and equipment are subject to funder approval.  
	Yes or No or N/A
	Transfer review



Other Observations: 
Best Practices: 
Review Team Lead: 
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