Naming Elephants for Organizational Success
· Does your NPC have looming problems that no one wants to discuss?  Issues that are pointed out not once, not twice, but multiple times and no one seems to be listening?  Or is there screaming but no resolution?  If yes, you have “elephants” – undiscussables - in the room that may be impeding the success of your NPC.
· Complete the following worksheet to name your elephants and formulate a plan for dealing with them.  No actual animals will be used or harmed in this exercise. . . .
Name Your Elephants
	What are your NPC’s elephants (i.e., undiscussable issues or problem areas)?
	

	Why is each an elephant?  Why hasn’t it already been resolved?
	

	Are you aware of all the elephants? Who do you need to ask about other elephants so you are not surprised?
	


Choose One Elephant and . . . . 

Assess its Size

	How big is the elephant? (Sample Rating: 1 = a baby elephant; 5 = teen age elephant; 10 = full grown elephant)
	

	How is the elephant being dealt with today?
	

	Will the elephant eventually go away on its own without any intervention?
	

	It the elephant growing?  If yes, why? (neglect, politics, influence peddling, incompetence, etc.)
	

	How does the elephant prevent the NPC from accomplishing its mission or goals?
	


Identify the Parties to the Elephant
	Who is involved with this elephant (no names please, just titles)?
	

	Who thinks this issue/problem is an elephant?  Who doesn’t?
	

	If the issue/problem was exposed in the local newspaper, who would get the blame?
	

	Who needs to be informed about the elephant to keep it from growing?
	

	Who has the ability and resources to eliminate this elephant?
	


Look Within

	How do I feel about the elephant (describe those emotions)?
	

	What can I do to help eliminate the elephant?
	

	What outcome would I like?
	

	What kind of “political” will do I need to influence others (or is this political suicide)?
	

	Do I have the time to eliminate this elephant?
	


Eliminate the Elephant
	Has everyone involved agreed the elephant must be eliminated?
	

	Identify individuals who can help eliminate the elephant.
	

	Divide the elephant into pieces small enough for everyone to take a one to work on. 
	

	Assign a piece (tasks) to each person.
	

	Establish a timeline and set the date by which the elephant must be resolved.
	

	Identify the resources needed to deal with elephant (personnel, funding, etc.)
	

	When is the next appointment/meeting to discuss the issue/problem?
	


