DRAFT Agenda for BREFSA Board Retreat, October 14, 2009 Tanque Verde Ranch 14301 E. Speedway  in Board Room

	Approximate Time
	Agenda Item
	Presenter
	Documentation
	Attachment
	Requested Retreat Action

	8:00 - 8:10.
	Quorum Confirmation / Announcements

Minutes September 8, 2009

	Dr. Fass

	Minutes


	A
	Review/Discussion/Motion/Action


	8:10 – 8:45 

	OLD BUSINESS (follow up items from minutes)
Investigator Forum

Small Grant (Dr. Kramer)
Investigator Meeting
	Dr. Fass
Dr. Sai
Dr. Thai/Fass
Dr. Fass
	----- Date: tba
Copy 
----- Date:_______
	B


	Discussion
Discussion/ Motion/ Action
Discussion

	8:45 – 9:30 
	NEW BUSINESS

NAVREF Annual Report, 

NAVREF Conference (September)

990 Report update
NPPO Audit (Nov 3)


	Mr. Nelson

Mr. Nelson and Mrs. Tippey

Mr. Dunn
Mr. Nelson


	NAVREF Report

----
990 News
-------
	C
D

	Review/Discuss

Discussion
Discussion/Motion/Action
Discussion



	9:30  - 9:45
	MORNING BREAK
	
	
	
	

	9:45 – 12 N


	Continued NEW BUSINESS

ANNUAL REVIEW 

Financial Statements and annually reviewed reports (Attachment E Packet)
	Mr. Dunn
______________

Mrs. Tippey

	Discussion

FHPP

Impact (VA Reimb.)
Financial Summary

 Inv. Financial Status

Internal Transfers
Merrill Lynch Investments

Inventory report  
VA Annual Report (FY2008)

990 Report

Audited Financial Statement
_____________________

Active BREFSA Project List

CRADA/CTA Agreement   …Activity Status 

NPC Emp.  Performance Award list

Recruitment Account
	Docs.E 1
2 

3
4
5
6
7
8
9

Purple binder

____________

10
11
12
13
	Review Discuss/Motion/Action


	12 - 1
	LUNCH

( light buffet)
	
	In the Dining Room
	
	

	1:00 – 1:15
	COMMITTEE REPORTS

Audit Committee

Education Committee
	Mr. Nelson
Dr. Ringenberg
	No Report

Education Committee Activity Report
	F
	Signed new commitment letter FY2010
Review/Discussion

	1:15 – 2:30

	STRATEGIC PLANNING

Board Ethics Training from Regional Counsel
___________________________________
ORO Visit and BREFSA (Nov30-Dec4)
AAHRPP and BREFSA (Jan 11-12)

___________________________________
Conflict of Interest Statement

ELECTION OF OFFICERS & MEMBERSHIP
Term renewals

___________________________________

Call for Nominations/Director: opening
Election/Officers

President
Secretary/Treasurer

	Ms. Romero
______________
Dr. Sai
Dr. Sai

______________
Mr. Nelson

Dr. Fass
______________
Mr. Nelson


	tba
____________________
1st R&D training 10/28/09

_____________________
Reaffirmations 
Re-Affirmed Dr. Fass 

new term 09/08/2009
Board Term List FY2009
_____________________
Replacement candidate for Mr. Penny?
	_
G
_
___________

Handout
H
___________
Review copy

	Discussion/Motion/Action 

_______________________________
Discussion/Motion/Action 

__________________________________
Renew with annual signatures by Directors
_________________________________
Discussion/Motion/Action 

VOTE
VOTE

	2:30 – 2:45
	 AFTERNOON BREAK
	
	
	
	

	2:45 – 3:30
	BOARD GOVERNANCE TRAINING

	Dr. Walsh

	Commit to Serve and
Checklist for Board Members 
	I
	Discussion/signatures

	3:30 -?
	Summation / Adjournment
	Dr. Fass
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