Questions for the auditors

1. What commitment does your firm have to serving not-for-profit organizations? [Why this is important: a number of national firms have decided not to serve not-for-profit organizations.  Therefore few people within such a firm see this industry as a vehicle for advancing their own careers and, as a result, clients in this industry will be second class citizens among all the clients the CPA firm serves.]

2. What expertise does your firm (local office) have relative to tax issues of not-for-profit organization? [NPC] needs tax advice from individuals with experience in tax consulting to tax exempt organizations.

3. Do you (personally) specialize in serving not-for-profit organizations? If the answer is “yes,” what made you decide to specialize in this industry? [Look for an answer that indicates the person is considering a not-for-profit organization to be a business that needs accounting and tax advice like any commercial entity.]

4. What benefits (advantages) will accrue to [NPC] from hiring your firm? What makes your firm unique or stand out?

5. What issues would you expect to be discussing in your client advisory letter?

6. How many clients do you have that require an audit in accordance with the requirements of OMB Circular A-133?

7. How many clients do you have that require an audit in accordance with Generally Accepted Government Auditing Standards (GAGAS)?

8. Please describe what involvement we may expect of the partner during the audit.
9. Can your firm guarantee delivery of the financial statements and IRS Form 990 by [deadline you previously set] so our board of directors can review and approve the materials and the organization can meet the June 1 filing deadline of its federally mandated annual report to VA?

[NPC]

Audit and Tax RFP

Evaluation Matrix

	Evaluation Criteria
	Max Avail Points
	Firm A
	Firm B
	Firm C
	Firm D
	Firm E
	Firm F
	Firm G
	Firm H

	Understanding the Research Organizations
	14
	
	
	
	
	
	
	
	

	Not-for-profit accounting experience
	14
	
	
	
	
	
	
	
	

	Not-for-profit tax expertise
	14
	
	
	
	
	
	
	
	

	A-133 accounting experience
	14
	
	
	
	
	
	
	
	

	GAGAS accounting experience
	14
	
	
	
	
	
	
	
	

	Reasonable Fee
	10
	
	
	
	
	
	
	
	

	Interpersonal skills
	4
	
	
	
	
	
	
	
	

	Peer Review Report Letter
	4
	
	
	
	
	
	
	
	

	Responsiveness to RFP
	4
	
	
	
	
	
	
	
	

	Firm’s commitment to not-for-profit industry
	4
	
	
	
	
	
	
	
	

	Adequate number of employees
	4
	
	
	
	
	
	
	
	

	Total Points
	100
	
	
	
	
	
	
	
	


