NPC Audit Toolkit
Sample Agenda for Audit Planning Meeting with Management and Auditors

[bookmark: _GoBack]NOTE:  It is recommended that the lead finance staff, and others as necessary, meet with the auditors as part of the audit planning process.  The following list includes items that the NPC may consider including in the agenda for the planning meeting with the auditors.   

· Summary of fiscal year results from management, including:
· Financial results (provide a copy of the most recent available monthly or quarterly financial statements to the auditor)
· Significant changes to federal funding, if applicable
· Significant transactions and events
· Significant changes to accounting policies 
· Significant changes to internal control over financial reporting 
· Significant changes to internal control over federal award compliance, if applicable
· Significant fraud or noncompliance that has occurred
· Actual or threatened litigation and other contingent loss issues
· Summary of any audits by government or other entities (e.g. IRS, granting agencies, state agencies, etc.)
· Other matters as deemed necessary
· Summary of the auditor’s view on any areas of particular risk or audit challenge; discuss how to proactively manage those risks and challenges 
· Summary of new accounting and auditing standards that have a significant impact on the current year audit; discuss how this will impact the NPC and what matters need to be further investigated, researched, and/or resolved before audit fieldwork
· Establish engagement calendar and milestones:
· Date of audit planning discussion with Audit Committee
· Due date for auditors to provide “audit request list” to management
· Due date(s) for management to provide any requested materials (e.g. confirmations, internal control narratives, etc.) prior to fieldwork 
· Due date by which management will have the final audit trial balance ready for the auditors
· Date(s) of any interim fieldwork
· Dates of final fieldwork
· Due date for auditors to provide management with draft of audit reports for review
· Due date for management to provide any questions, comments, or edits regarding the audit reports back to auditors
· Date of audit report to the Audit Committee
· Due date for issuance of final reports by the auditors.  REMINDER:  NPC must comply with a mandatory June 1 deadline for submission of NPC’s annual report to VA.  All audit and IRS Form 990 work must be completed by May 15.
· Letter of engagement and fee estimates, including a discussion of any non-audit services the auditors will provide to the NPC
