NPC Audit Toolkit
Sample Agenda for Audit Planning Meeting with Audit Committee and Auditors

NOTE:  It is recommended that the Audit Committee (or the equivalent as determined by the board of directors) meet with the auditors as part of the audit planning process.  The following list includes items that the NPC may consider including in the agenda for the planning meeting between the Audit Committee and the auditors.   

· Summary of fiscal year results from management, including:
· Financial results
· Significant transactions and events
· Significant changes to accounting policies 
· Significant changes to internal control over financial reporting and compliance
· Significant fraud or noncompliance that has occurred
· Other matters as deemed necessary
· Summary of new accounting and auditing standards that have a significant impact on the current year audit 
· Input on audit risks from the Audit Committee to the auditors, including:
· Quality of internal control
· Financial reporting risks
· Fraud risks
· Noncompliance risks
· Other matters as deemed necessary
· [bookmark: _GoBack]Summary of the auditor’s audit plan including the timing of fieldwork and final report to the Audit Committee
· Letter of engagement and fee estimates, including a discussion of any non-audit services the auditors will provide to the NPC




