NPC Audit Toolkit
Sample Agenda for Audit Exit Conference with Management and Auditors

NOTE:  It is recommended that the lead finance staff, and others as necessary, meet with the auditors at the end of audit fieldwork.  The following list includes items that the NPC may consider including in the agenda for the audit exit conference with the auditors.   

· Review listing of remaining items the auditors need to complete the audit, establish due dates as to when each item will be provided
· Review preliminary audit results:
· Summary of the audit reports issued on the financial statements, the reports required by Government Auditing Standards (GAGAS), and the Single Audit (A-133) reports, as applicable
· Summary of findings reported in the audit report documents, if applicable
· Summary of other comments and recommendations from the auditor that are not included as findings, which may include:
· Control deficiencies that were not significant enough to be reported as findings
· “Best practice” recommendations
· Emerging issues regarding accounting, taxation, auditing, internal controls, governance, or other matters that may impact the NPC in the future
· Revisit and confirm remaining engagement calendar and milestones:
· Due date(s) for management to provide any remaining requested materials 
· [bookmark: _GoBack]Due date for auditors to provide management with draft of audit reports for review, if not provided during fieldwork
· Due date for management to provide any questions, comments, or edits regarding the audit reports back to auditors
· Date of audit report to the Audit Committee
· Due date for issuance of final reports by the auditors
· Discuss agenda for audit report meeting with Audit Committee
