NPC Audit Toolkit
Sample Agenda for Audit Report Meeting with Audit Committee and Auditors

NOTE:  It is recommended that the Audit Committee (or the equivalent as determined by the Board of Directors) meet with the auditors and receive the final audit report.  The following list includes items that the NPC may consider including in the agenda for the audit report meeting between the Audit Committee and the auditors.   

· Summary of the audit reports issued on the financial statements, the reports required by Government Auditing Standards (GAGAS), and the Single Audit (A-133) reports, as applicable
· Summary of findings reported in the audit report documents, if applicable
· Summary of other comments and recommendations from the auditor that are not included as findings, which may include:
· [bookmark: _GoBack]Control deficiencies that were not significant enough to be reported as findings
· “Best practice” recommendations
· Emerging issues regarding accounting, taxation, auditing, internal controls, governance, or other matters that may impact the NPC in the future
· Required Communications – The following are items that the auditor’s professional standards require the auditor to communicate to those charged with governance of the NPC:
· The Auditor’s Responsibility Under U.S. Generally Accepted Auditing Standards - The auditor should communicate the level of responsibility assumed for the internal control structure, illegal acts and other matters under auditing standards generally accepted in the United States.
· Representations the Auditor is Requesting from Management - The auditor should communicate the representations requested from management.
· Significant Difficulties, if Any, Encountered in Performing the Audit - Serious difficulties encountered in dealing with management that relate to the performance of the audit are required to be brought to the attention of those charged with governance.
· Disagreements with Management, if Any - Disagreements with management, whether or not satisfactorily resolved, about matters that could be significant to the entity’s financial statements or the auditor’s report should be communicated to those charged with governance.
· Major Issues Discussed with Management Prior to Retention - Any major issues that were discussed with management in connection with our initial or recurring retention should be communicated to those charged with governance
· Consultation with Other Accountants - When the auditor is aware that management has consulted with other accountants about significant accounting or auditing matters, the auditor’s views about the subject of the consultation should be communicated to those charged with governance.
· Fraud - The auditor should communicate to those charged with governance any fraud involving senior management and fraud that causes a material misstatement to the financial statements.
· Irregularities and Illegal Acts - Those charged with governance should be adequately informed of irregularities and illegal acts coming to the auditor’s attention during the course of the audit.
· Consideration of an Entity’s Ability to Continue as a Going Concern - The auditor is required to communicate with those charged with governance events or conditions that, when considered in the aggregate, indicate there could be a substantial doubt about the entity’s ability to continue as a going concern for a reasonable period of time.
· Other Information in Documents Containing the Audited Financial Statements - Those charged with governance should be informed of the auditor’s responsibility for information in a document containing the audited financial statements and auditors’ report.  The auditor is responsible to read the other information in the document and consider whether such information, or its manner of presentation, is materially consistent with the information presented in the audited financial statements. 
· Qualitative Aspects of Accounting Practices - The auditor should express his or her views about the qualitative aspects of the organization’s significant accounting practices, including accounting policies, accounting estimates, and financial statement disclosures.
· Internal Control Related Matters Identified in an Audit - The auditor is required to report in writing any significant deficiencies or material weaknesses in internal control noted during the audit.  
· Significant Audit Adjustments and Uncorrected Misstatements - Material, corrected misstatements that were brought to the attention of management as a result of audit procedures should be communicated to those charged with governance.  Additionally, any uncorrected misstatements, other than those the auditor believes are trivial, should also be communicated.




