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INTRODUCTION 

Welcome

Welcome to the Pacific Health Research and Education Institute (PHREI) Board of Directors.  We are looking forward to working with you and hope that you will enjoy your tenure as a PHREI director.

This Board Member Orientation Manual is designed as an introduction to PHREI, to help you to become comfortable in your new role as a PHREI Board member.  The manual provides introductory and basic board governance information. The appendices offer supplemental reference material to PHREI’s specific regulatory environment along with financial and other information.

The Pacific Health and Education Institute (PHREI) is an independent, state-chartered nonprofit organization dedicated to supporting medical research and education at the VA Pacific Islands Health Care System (VAPIHCS) and throughout Hawaii and the Pacific region. 

PHREI conducts primarily clinical research focused on health issues with direct relevance to veterans. Research topics include the efficacy of telemedicine for anger management and PTSD group therapy, epidemiology of dementia and Parkinson’s disease, computerized tailored and cell phone mediated interventions for PTSD, new mechanisms for in-the-field evaluation of traumatic brain injury, mechanisms for lessening out-of-pocket costs for patients’ medications, and cancer screening and prevention.  

In support of these efforts, PHREI provides diverse services to investigators and project personnel through grants and contracts administration, human resources management, and technical support for grant submissions.  

VA-Affiliated Research Foundations: National Perspective
PHREI is one of currently 82 active VA-affiliated research and education corporations (NPCs).  All NPCs are based on a federally authorized statute passed in 1988.  It is recommended that Board members review and understand the authorizing statute presented in the Appendix.  In addition, a good overview of the characteristics of the NPCs is posted on the National Association of Veterans Research and Education Foundations website at www.navref.org.

Mission

PHREI conducts health research and education that improves the health and well-being of veterans and all people in Hawaii, the Pacific region and throughout the U.S.

History

Following the passage of P.L. 100-322 in 1988, Congress authorized the establishment of nonprofit research corporations at VA medical centers throughout the country.  This broadened the VA’s ability to utilize non-VA federal support for grants and contracts as well as research funding from industry and private sources. PHREI began as the VA Research and Education Corporation (VARECOP), incorporated on October 4, 1990, as a 501(c)(3) nonprofit organization under the laws of the State of Hawaii.  

In 2009 the VARECOP Board of Directors changed the corporation’s name to PHREI in preparation for its new role as a successor-in-interest to the Pacific Health Research Institute (PHRI) a non-VA-affiliated NPC,  and the plan for broader involvement as a community resource for health research.

The Corporation’s grant revenue (figure 1), had grown from an all-time low of $249 in FY 2002 to a high of $760,044 in FY 2008— prior to taking on the additional projects that were added as a result of the successor-in-interest relationship of PHREI to PHRI.  

In 2010 with the successor-in-interest relationship, PHRI's history and experience became part of PHREI's background.  PHREI as PHRI's successor-in-interest resolved to continue PHRI's legacy.  This included 50 years of research in Hawaii starting in 1960.  
A brief synopsis of that period follows:

In 1960 a group of physicians from Honolulu’s Straub Clinic and Hospital and other civic leaders established the first organization in Hawaii dedicated to medical research. The founders, led by Dr. Joseph E. Strode, believed that health research is the foundation of cutting-edge healthcare. Established as a 501(c)(3) nonprofit research organization independent of Straub, the organization was called Straub Medical Research Institute (SMRI).

Under the leadership of Dr. Fred I. Gilbert, Jr. and Dr. Robert A. Nordyke, SMRI conducted many small, locally funded projects with Investigators drawn primarily from Straub Clinic. Then, in 1966, Dr. Gilbert obtained SMRI’s first large grant from the National Institutes of Health (NIH).  In 1974, the Board of Directors decided to rename SMRI. The new title, Pacific Health Research Institute, was believed to better reflect the organization’s growth in stature and widening research focus. 

In the ensuing years PHRI was awarded numerous federally funded grants including projects on cardiovascular disease prevention, stroke prevention, and cancer screening – breast, prostate, lung, colorectal, and ovarian.

With the successor-in-interest endeavor with PHRI completed in July 2010 revenues from research grants and contracts approximately tripled (Figure 1 in the Overview section).

OVERVIEW
Funding Activity

Figure 1 shows the increment in revenue in 2010 as a result of the transfer of most of PHRI’s projects to PHREI.  

FIGURE 1 
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For every research dollar generated locally from either VA- or non-VA-funding sources, the Department of Veterans Affairs central office matches a proportion of these funds and returns them to the VAPIHCS in the form of medical care dollars referred to as the Veterans Equitable Resource (VERA) allocation.  Figure 2 illustrates VERA allocations for the VAPIHCS over the last 8 years, and estimates for 2011 and 2012. These funds subsidize salaries and associated costs for VA investigators.  Although there has been some variability in VERA allocations from year to year, there has been an appreciable rise in VERA support since 2002 for the VAPIHCS.  

FIGURE 2
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PHREI has an annual budget of just over 2 million dollars and a staff of 51 employees.  The majority of PHREI employees are research project employees who work with our investigators in their research offices and clinics in positions such as research assistants and coordinators. PHREI has 7 fulltime or part-time administrative staff.  PHREI investigators can be employed either by PHREI or by the VAPIHCS. 

Please see the Appendix for the audited financial statements for PHRI (final, July 2010) and VARECOP (2009). 
Current Projects

Research Projects – Post Traumatic Stress Disorder (PTSD) and Telehealth

Cell Phone-Based Expert Systems for Smoking Cessation
Principal Investigator – Patricia Jordan Ph.D. This project aims to deliver a theory-based, computerized tailored intervention (CTI) or expert system via cell phone. The ubiquity and sophistication of today's wireless mobile technologies represent new modes of delivery for empirically based smoking cessation and other behavioral health interventions. The smoking cessation program is based on the Transtheoretical Model of Behavior Change (TTM), a leading model in smoking cessation interventions.  The pilot study is a randomized, controlled trial to assess the cell phone's feasibility as an intervention modality for changing smoking behaviors. This will be the first study to adapt a smoking cessation Internet-based CTI to provide personalized feedback on a cell phone to reduce smoking behaviors in military veterans.

Telemental Health and Cognitive Processing Therapy for Female Veterans with Military-Related PTSD

Principal Investigator – Leslie Morland Ph.D. Research with military troops returning from deployments to Iraq and Afghanistan indicates that there is a new generation of both male and, more so than in previous wars, female veterans with high rates of military-related posttraumatic stress disorder (PTSD).  Many of these veterans are returning to rural and remote areas where access to trauma specific mental health services can be limited. This study will assess the effectiveness of telemental health as a mode of service delivery for high priority specialty services such as the treatment of PTSD.  Further, given mounting evidence of the healthcare needs of female veterans and gender-specific aspects of military-related PTSD, telemental health studies that include evaluations of clinical outcomes for specialized PTSD interventions among women are needed. 
Telemental Health and Cognitive Processing Therapy for Rural Combat Veterans with PTSD 

Principal Investigator – Leslie Morland Ph.D. The immediate objective of this project is to evaluate the clinical effectiveness of a telemental health modality (video-teleconferencing) for providing an evidence-based group intervention, Cognitive Processing Therapy (CPT), to rural OIF/OEF Reservists, National Guardsmen, and veterans suffering with PTSD.  Investigators hope to develop an empirically sound telemental health protocol that will facilitate the extension of a manual-guided evidence-based PTSD treatment intervention to remote VA and DOD sites through video-teleconferencing. 

For additional information:

http://www.ptsd.va.gov/public/index.asp
http://www.nlm.nih.gov/medlineplus/tutorials/ptsd/htm/video.htm 

The Efficacy of Virtual Reality in Treating Posttraumatic Stress Disorder in U.S. Warfighters Returning from Iraq and Afghanistan Combat Theaters
Principal Investigator - James Spira Ph.D.  The objective of this research study is to examine the efficacy of cognitive-behavioral virtual reality exposure therapy compared to a minimal attention condition in reducing PTSD symptoms in a sample of returning U.S. warfighters from the Iraq and Afghanistan combat theaters.  This study is a collaborative effort between the VA Pacific Islands Health Care System and Tripler Army Medical Center. 

Computerized Tailored Intervention for Behavioral Sequelae of PTSD in Veterans 

Principal Investigator – James Spira Ph.D. This project is designed to enhance the emotional and physical well-being of veterans with PTSD symptoms through the reduction of smoking, depression, and stress through the use of an empirically based computerized tailored intervention (CTI) or expert systems. The proposed CTI uses the Transtheoretical Model of Behavior Change (TTM) as the theoretical basis for the intervention, and it is ideally suited to those who are resistant to change and unlikely to take action in the near future, as well as those prone to relapse. The proposed CTI system will provide an intervention that emphasizes health behavior change at one's own pace, rather than the linear progression through a structured behavior change program.
Research Projects - Environmental Health

Environmental issues are part of an encompassing interpretation of health. PHREI has several projects that directly relate healthcare to environmental concerns. 
The Association of Brain Organochlorine Levels with Pathologic Markers of Parkinson's Disease 

Principal Investigator – G. Webster Ross M.D. The goal of this epidemiologic and neuropathologic program is to determine neurotoxic and preventive/ameliorative risk factors for Parkinson’s disease (PD), Parkinsonism, and other neurodegenerative conditions. The research involves analysis of existing data in the Honolulu-Asia Aging Study (HAAS) to examine the relationship of brain organochlorine levels with substantia nigra neuron density and striatal dopamine and dopamine metabolite levels.

A component of this project is to identify risk factors for PD and Parkinsonism and to confirm previous reports of an association between pesticide exposure and PD by examining the role of exposure to neurotoxins in occupations on sugar or pineapple plantations where pesticides or herbicides are used. The study also looks at self reported exposures to pesticides, metals, and other chemicals.

Results indicate that several organochlorines are detected more frequently in brains of men who also had Parkinson's disease at death. The organochlorine exposure in most of these brains took place as long as 30 years ago. We are beginning to examine the association of these levels with clinical endpoints (Parkinson’s disease, Parkinsonism, Alzheimer’s disease, cognitive impairment) and continuing our evaluation of pathologically-detectable endpoints. 

Research Projects - Neurodegenerative Diseases

Risk Factors for Pathologic Markers of Parkinson's Disease Study

Principal Investigator – G. Webster Ross M.D. This study attempts to quantify two neuropathologic markers of specific neurodegenerative processes - neuronal loss in the substantia nigra and diminished striatal dopamine levels in the brains of Japanese-American male decedents who were participants in the Honolulu Heart Program/Honolulu Asia Aging Study.  Substantia nigra neuron density and striatal dopamine levels are used as endpoints that represent the pathological processes underlying Parkinson's disease to evaluate potential risk and protective factors that influence these processes. 
Parkinson’s Disease Neuroprotection Trial: Hawaii Site 

Principal Investigator – G. Webster Ross M.D. PHREI is a clinical center for two ongoing clinical trials examining medications that may slow the progression of Parkinson's disease.  The first is a multicenter, double-blind , placebo-controlled, trial designed to determine whether creatine may slow disease progression.  The second is another multicenter trial to assess whether isradipine, a commonly used blood pressure medication, has potential to slow Parkinson's disease progression and to determine toxicity and tolerability of this medication in Parkinson's disease patients. 

In addition, PHREI investigators collaborate with the Honolulu-Asia Aging Study (HAAS) at Kuakini Medical Center under the direction of Dr. Lon White, to study diseases associated with aging such as Alzheimer’s disease, vascular dementia, and Parkinson’s disease.  Several PHREI studies are complimentary to the HAAS and involve research on brain structure at death.

Research Projects – Diabetes and Health Services Research

Diabetes is a major health concern in the Pacific.  The following project focuses on this important area. 
Reducing Cost-Related Medication Nonadherence in Persons with Diabetes 

Principal Investigator – Chien Wen Tseng M.D. In a statewide physician survey, 9 in 10 physicians said difficulty in knowing drug costs prevented them from helping patients with medication costs.  Non-adherence to medication regimens is an important and persistent public health challenge in patients with chronic diseases and cost-related medication non-adherence is an important area of research.  
This study will examine the effectiveness of a hardcopy/web-based physician Prescribing Guide (PG) www.PrescribingGuide.com developed by the investigator in improving medication adherence and lowering medication costs for patients with diabetes by helping physicians easily know drug costs when prescribing.  The PG summarizes multiple formularies in a standard format, highlights widely covered drugs, gives retail prices from discount pharmacies, and has links to assistance programs.  Hawaii’s BlueCross BlueShield - HMSA medical insurance provider and The University of Hawaii John A. Burns School of Medicine are collaborators on the study.  
Research Projects - Cancer

Cancer is the second leading cause of death in the US. While we have learned much about lifestyle steps - such as not smoking - that reduce the risk of developing certain cancers, many questions remain. PHREI Investigators hope to answer these questions and offer better diagnoses and treatments. 

Prostate, Lung, Colorectal and Ovarian Screening Trial (PLCO)

Principal Investigator – Lance Yokochi M.D. PHREI, in collaboration with Straub Clinic and Hospital, is one of 10 centers funded nationally to determine the effectiveness of screening for these four types of cancer among individuals age 55 to 74. This study, started in 1992, is now following approximately 11,000 participants in Hawaii and 155,000 nationwide.  Information is being collected on all cancers diagnosed in this cohort.  This is the largest cancer screening trial ever conducted in the United States. 

PLCO's national website:  http://prevention.cancer.gov/plco
National Lung Screening Trial (NLST)

Co-Principal Investigators – Lance Yokochi M.D. and Peter Balkin M.D. PHREI is one of 33 sites in the US comparing the use of chest x-ray and spiral low-radiation-dose computed tomography (CT) to determine the effectiveness of these two screening procedures in reducing the number of deaths due to lung cancer. PHREI has screened and is following some 2,400 current and former smokers 55 to 74 years of age in Hawaii. More than 53,000 are involved in the study nationally.  Local collaborators include Straub Clinic and Hospital and the American Cancer Society Hawaii Pacific, Inc.   Recent findings indicate spiral CT is more effective in reducing deaths from lung cancer in current and former smokers.  

For findings to date:   NLST Results Release
PHREI on the Web

The PHREI website, www.phrei.org, targets outside visitors, potential employees, and potential donors to support our important mission to honor service with science.

PHREI’s goal is to continuously develop and update its website to provide the most useful information and to introduce new features and information for the visitor.  We invite you to visit www.phrei.org and share your feedback with us.

Current Principal Investigators on Active PHREI Projects

[image: image4.emf]
[image: image5.emf]
[image: image6.emf]
[image: image7.emf]
[image: image8.emf]
[image: image9.emf]
[image: image10.emf]
Governance: PHREI Board of Directors

The Board of Directors is charged with oversight of PHREI’s mission, preserving PHREI’s institutional autonomy, setting policy, and supporting and promoting the organization.

Responsibilities of Individual PHREI Board Members

A Director shall serve on the Board, and on committees of the Board, in good faith, in a manner the Director believes to be in the best interests of the Foundation, and with such care, including reasonable inquiry, as an ordinarily prudent person in a like position would use under similar circumstances (CA Corporations Code, SECTION 5231 (a)).  Specifically, Board members will:
· Attend all quarterly Board meetings, and review agendas and supporting materials prior to Board and committee meetings

· Be informed about the organization’s mission, services, policies, and programs

· Provide input into the strategic plan and monitor the organization’s progress towards achieving established goals

· Assist the Board in carrying out its fiduciary responsibilities, including review of the organization’s annual financial statements

· Serve as an advocate for the Institute.

· Participate in fundraising for the Institute by:

· Identifying organizations or individuals who are willing to contribute

· Making individual monetary contributions.
· Participate in setting policy for the Institute

· Participate in recruiting, hiring, and monitoring the work of the Executive Director 

· Participate in review and approval an annual Institute budget that is consistent with the stated goals of the  Institute 

· Suggest possible nominees to the Board whose membership on the Board would make significant contributions to the Institute 

· Adhere to conflict of interest and confidentiality policies.

· Maintain confidentiality of all Board and committee discussions and reports.

PHREI Compliance

Research institutes incorporated as 501 (c) (3) not for profit corporations must comply with specific Federal and State laws; and – as part of entering into research agreements – additional reporting and compliance requirements.  In addition, PHREI is bound by the following:

· Code of Federal Regulations, Title 38 ( Subchapter IV - Research and Education Corporations, usually referred to as the “Authorizing Statute” 

· VHA Handbook 1200.17.  This document provides direction on policies, procedures and instructions governing VA non-profit Research and Education corporations.

· PHREI’s  By-laws

· Hawaii  State law
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PHREI Board of Directors

	 BOD Position
	Name
	Affiliation / Address
	Phone
	Email
	Board Term

	Chairman

Statutory Member
	James E. Hastings, MD
	Director, VAPIHCS

459 Patterson Road

Honolulu, HI 96819


	433-0100

(sec: Natalie)
	James.hastings2@va.gov
Natalie.thomas@va.gov
	Statutory

	Vice-Chairman

Statutory Member
	William Dubbs, MD
	Chief of Staff, VAPIHCS

459 Patterson Road

Honolulu, HI 96819


	433-0650

(sec: Danielie)
	William.dubbs@va.gov
Danielie.faulkner@va.gov
	Statutory

	Secretary/Treas

Statutory Member
	G. Webster Ross, MD
	Associate Chief of Staff for R&D, VAPIHCS

459 Patterson Road (151)

E-Wing, 4th Floor, Room 4A101

Honolulu, HI 96819


	433-0130
	George.ross@va.gov
	Statutory



	Member

Statutory Member
	Mary Ann Antonelli MD
	Associate Chief of Staff for Education, VAPIHCS

459 Patterson Road

Honolulu, HI 96819


	433-0647

(sec: Kimi)
	MaryAnn.Antonelli@va.gov
Catherine.Katayama@va.gov
	Statutory

	Member
	Irwin Schatz, MD
	Professor

John A. Burns School of Medicine

University of Hawaii

Honolulu, HI 96813
	781-4585 C
	Schatzi@hawaii.edu
	Appointed:   date
First Term: 

Current

Second Term: Eligible


	Position
	Name
	Affiliation / Address
	Phone
	Email
	Board Term

	Member

New Member
	Douglas Wilson
	Consultant, Trustee Consulting LLC

PO Box 129

Volcano, HI 96785


	home: 808-985-9362

home Oahu: 521-5812

mobile: 808-222-0272
	trusteeconsult@aol.com

	Appointed:   

First Term:
Current

Second Term: Eligible

	Member

New Member
	Jerris Hedges, MD
	Dean, John A. Burns School of Medicine

University of Hawaii

651 Ilalo Street, MEB 223H

Honolulu, HI 96813


	692-0881

(asst: Marga 692-0882)
	Jerris@hawaii.edu
Marga@hawaii.edu
	Appointed:   

First Term:
Completed

Second Term: Current

	Member

New Member

(one year)
	Dee Jay Mailer
	CEO, Kamehameha Schools

567 South King Street, Suite 200

Honolulu, HI 96813


	523-6281

(asst: Coleen Ka’anehe)

(asst: Nikol Luoma)
	Deejaymailer@gmail.com
cokaaneh@ksbe.edu
niluoma@ksbe.edu
	Appointed:   

First Term:
Current

Second Term: Eligible

	Member

New Member
	Mary Boland, DrPH, RN
	Dean, School of Nursing & Dental Hygiene

University of Hawaii

2528 McCarthy Hall, Webster Hall 402

Honolulu, HI 96822


	956-8522
	mgboland@hawaii.edu
	Appointed:   

First Term:
Completed

Second Term: Current

	Member

New Member
	Leslie Morland, PhD
	PHREI Investigator

3375 Koapaka Street

Honolulu, HI 96819


	566-1934

Asst: Gwen
	Leslie.morland@va.gov
Gwendolyn.isherwood@va.gov
	Appointed:   

First Term:
Completed

Second Term: Current


PHREI BOD MEETINGS

Generally, the PHREI Board of Directors will meet quarterly on the third Wednesday of the months of January, April, July, and October. Meetings will run approximately one hour (12 noon-1 pm) and will include lunch. If needed, special meetings will be called at the discretion of the Chair. 
Meeting Dates for 2011
Tentative Dates:


January 10 – introduction for new members


May 18


July 20 – 11am-1pm to discuss Strategic Plan


October 19

The first meeting of 2011 will be held in the Maile Room at Hale Ikena, Fort Shafter Officer’s Club.

Future meetings will be held at the PHREI AIPA office location (directions in PHREI section of the manual).

Job Description: PHREI Board Chair

1. Is a member of the Board.

2. Serves as the chief volunteer of the organization. 

3. Is a partner with the Executive Director in achieving the organization's mission.

4. Provides leadership to the Board of Directors, who sets policy and to whom the Executive Director is accountable.

5. Chairs meetings of the Board after developing the agenda with the Executive Director.

6. Encourages Board's role in strategic planning.

7. Appoints chairpersons for Board committees, in consultation with other Board members.

8. Serves ex officio as a member of committees and attends their meetings when invited.

9. Discusses issues confronting the organization with the Executive Director.

10. Helps guide and mediate Board actions with respect to organizational priorities and governance concerns.

11. Reviews with the Chief Executive any issues of concern to the Board.

12. Monitors financial planning and financial reports.

13. Plays a leading role in fundraising activities. 

14. Formally evaluates the performance of the Executive Director and informally evaluates the effectiveness of the Board members.

15. Evaluates annually the performance of the organization in achieving its mission.

16. Performs other responsibilities assigned by the Board.

Job Description: PHREI Vice Chair 

1.
Is a member of the Board.

2.
Performs Chair responsibilities when the Chair cannot be available (see Chair Job Description).

3.
Reports to the Board's Chair.

4.
Works closely with the Chair and other staff.

5.
Participates closely with the Chair to develop and implement officer transition plans.

6.
Performs other responsibilities as assigned by the Board.

Job Description: PHREI Committee Chair

1. Is a member of the Board.

2. Sets tone for the committee work.

3. Ensures that members have the information needed to do their jobs.

4.
Oversees the logistics of committee's operations.

5.
Reports to the Board's Chair.

6.
Reports to the full Board on committee's decisions/recommendations.

7.
Works closely with the Executive Director and other staff as agreed to by the Executive Director.

8.
Assigns work to the committee members, sets the agenda and runs the meetings, and ensures distribution of meeting minutes.

9.
Initiates and leads the committee's annual evaluation.

Job Description: PHREI Board Secretary

1.
Is a member of the Board.

2.
Maintains records of the Board and ensures effective management of organization's records.

3.
Manages minutes of Board meetings.

4.
Ensures minutes are distributed to members shortly after each meeting.

5.
Is sufficiently familiar with legal documents (articles, by-laws, IRS letters, etc.) to note applicability during meetings.

Job Description: PHREI Board Treasurer

1.
Is a member of the Board.

2.
Advises Executive Director and Controller with management of finances for the organization.

3.
Administrates fiscal matters of the organization.

4.
Advises Executive Director and Controller in providing the annual budget to the Board for members' approval.

5.
Ensures development and Board review of financial policies and procedures.

6.
Assists with choosing an appropriate financial auditing firm for the annual audit of the institute.

Job Description: PHREI Board Member

1.
Regularly attends Board meetings and important related meetings.

2.
Makes serious commitment to participate actively in Board work.

3.
Volunteers for and willingly accepts assignments and completes them thoroughly and on time.

4.
Stays informed about Board matters, prepares for meetings, and reviews and comments on minutes and reports.

5.
Gets to know other Board members and builds a collegial working relationship that contributes to consensus.

6.
Is an active participant in the Board's annual evaluation and planning efforts.

7. Participates in fundraising for the organization.
8. Serves as an advocate for the institute to raise awareness in the community.
PHREI Administration

Helen Petrovitch – Executive Director 13%

Helen Petrovitch is an MD researcher with prior administrative experience as Chair of the Department of Research at PHRI. She also has extensive experience in writing successful federal grant applications and administration of these epidemiological and clinical studies. Helen is a graduate of the UH Medical School and has relationships with many UH researchers. Her main role is to oversee all operations of PHREI. She also assists the Director of Research and Development in finding and developing new research initiatives that benefit veterans. She works to identify researchers in the community that can partner with VA researchers to develop stronger research teams to submit grant applications and perform the research. She is also able to review grant applications for PIs and offer constructive suggestions prior to submission. She is available to meet with investigators to discuss study design issues during the application planning phase as requested.  

Vicki Shambaugh – Director, Research and Development 40-50%

Vicki Shambaugh was the Director of Research and Development at PHRI for 31 years. She has an MA in medical and population geography, and an MPH in international health and health planning and administration. She is currently on the  membership committee for the Association of Independent Research Institutes (AIRI) just completing 8 years as Chair of the committee, as well as a member of the AIRI clinical research committee, and participates on several other national and international clinical research related committees and boards. She is responsible for identifying funding sources and research opportunities and bringing these to the attention of VA investigators. She also works to create collaborations both locally and remotely to assist VA investigators with building strong research teams capable of securing federal funding. Ms. Shambaugh assists PHREI investigators in the development of research proposals.  She meets with investigators to discuss potential research proposals.  She is a PHREI investigator working on the PLCO/NLST project and has been responsible for securing several large federally funded projects for PHRI. 

Allyson Endo – Controller 100%

Allyson Endo was the Controller for PHRI for 5 years. She has a BA degree in Accounting and has completed numerous workshops held by the National Grants Management Association, the Society for Research Administration, and she completed the Thompson Interactive conference sessions covering regulations for federal research grants and contracts. This has allowed her to develop expertise and experience in administration of NIH and other federal government grants and contracts. She is responsible for general accounting for PHREI and also takes primary fiscal responsibility for a number of PHREI grants (including PLCO/NLST) meeting with investigators to provide information on budgets and cost projections.  She serves as a primary contact with funding sources regarding institutional regulatory requirements and payment management systems.  Allyson also develops subcontracts from PHREI to other organizations as required to facilitate project operations. 

Myra Look – Grants and Contracts Specialist 50%

Myra Look was the ED for the VA non-profit corporation for the past 5 years. She has significant experience administering DoD funded grants and contracts. Currently, she is a Grants and Contracts Specialist at PHREI. She takes primary fiscal responsibility for a number of PHREI research grants and contracts, meeting with investigators monthly to review budgets and facilitating hiring of staff and purchasing equipment. She is responsible for initiating subcontracts between PHREI and other facilities for research projects. She also reviews and edits subcontracts from various facilities to PHREI. As the AO for R&D she has invaluable experience with VA regulations and procedures that the nonprofit affiliate must adhere to.

Marnie Meyer – Grants and Contracts Administrator 50%

Marnie Meyer previously worked as a fiscal administrator at PHRI for 8 years. She recently completed her BA degree in Business Administration majoring in Accounting and holds a part-time position at PHREI as a Grants and Contracts Administrator. She has participated in Thompson Publishing Group’s audio conferences on time and effort reporting, designing internal controls, indirect cost fundamentals, cost principles for nonprofits, documenting grant transactions, charging federal grants; and financial reporting. She takes primary fiscal responsibility for a number of PHREI research grants and contracts, meeting with investigators monthly to review budgets and facilitating hiring of staff and purchasing equipment. She is responsible for initiating subcontracts between PHREI and other facilities as required by projects.  Ms. Meyer serves as a primary contact with grants and contracts specialists on assigned PHREI projects, responsible for fiscal reports and working with the PI to ensure fiscal operations meet the funding source as well as PHREI rules and regulations.  Ms. Meyer also assists with budget preparation and completion of fiscal documents for proposal submissions.  

Tina Matano – Grants Specialist/Executive Assistant 100%

Tina Matano has held many positions at PHRI over the past 20 years. She was the pre-award proposal specialist for the past 10 years. She has participated in workshops devoted to federal grant application preparation and regulations. She assists the ED and Director of R&D in research development at PHREI.  In collaboration with them, she takes primary responsibility for assisting PIs with all aspects of grant proposal preparation to meet the funding source’s guidelines and deadlines. She works with Reference Manager to create the bibliography, creates and edits figures and tables, helps with formatting and communicates with collaborators to collect necessary bios and letters of support. Tina and the PIs work together to create a timeline for the application as required. She can answer most of the questions PIs have related to application procedures and communicates with NIH or other funding agencies as needed to gather information. She alerts GCA staff when budgets need to be prepared so that someone can be assigned to work with the investigator. She also works with the ED in corresponding with the PHREI Board of Directors. Ms. Matano is responsible for overall office management including maintaining supplies for the administrative staff, receptionist duties, maintaining file, arranging meetings and interacting with visitors to the office. 
Wes Fujimoto – IT and Communications Manager 100% 

Wes Fujimoto was the director of IT for PHRI for 10 years. He has a BA degree in Business Administration, majoring in Management Information Services. He is currently responsible for switching the PHRI network to the new PHREI network and server and network maintenance.  He also handles hardware and software problems for the PHREI staff, assists with communication services (telephone and internet), updates software programs and trouble shoots all IT issues. He has taken the lead on switching the PHRI website to the new PHREI website. He will be responsible for all network and communication aspects of the impending move to the Airport Industrial Park. 

PHREI Staff
	Position
	Name
	Affiliation
	Phone
	Email

	Staff
	Helen Petrovitch, MD
	Executive Director, PHREI
	564-5420

561-8390 C
	hpetrovitch@phrei.org

	Staff
	Vicki L. Shambaugh
	Director, R&D, PHREI
	564-5405

381-3204 C
	vlshambaugh@phrei.org

	Staff
	Allyson Endo 
	Controller, PHREI
	564-5465

366-7738 C
	anendo@phrei.org

	Staff
	Tina Matano
	Executive Assistant, PHREI
	524-4411

754-1671 C
	tsmatano@phrei.org

	Advisor/ (also staff) 
	Myra Look
	Admin Officer, R&D, VAPIHCS
	433-0125

741-9983 C
	Myra.look2@va.gov

	Advisor
	Miles Miyamoto, attorney
	Office of Regional Counsel, VAPIHCS
	433-0135
	Miles.miyamoto@va.gov

	Advisor
	Gary VanBrocklyn, financial officer
	Acting Chief, Financial Resource Management Svc, VAPIHCS
	433-0446
	Gary.vanbrocklyn2@va.gov


PHREI OFFICE LOCATIONS

TOPA

From the Honolulu International Airport: Take the H-1 Freeway east toward Waikiki. Take the Pali Highway exit and make a right hand turn at the light at the top of the ramp. The Pali Hwy turns into Bishop Street, move to the right hand lane and continue down Bishop Street until you reach Nimitz Hwy.   Once you reach Nimitz Hwy, take a right and the parking garage entrance is the first driveway after you make the turn.   If you pass it, you will need to circle the block again.  Take the ramp down for guest parking.

From Hawaii Kai:  Take the H-1 Freeway west towards Aiea.   Take the Vineyard exit and make a left onto Bishop Street.   Continue down Bishop Street until you reach Nimitz Hwy.   Once you reach Nimitz Hwy, take a right and the parking garage entrance is the first driveway after you make the turn.   If you pass it, you will need to circle the block again.  Take the ramp down for guest parking.

PHREI offices are located on the 9th floor in the Bishop St. Tower which is on the corner of Bishop Street and Nimitz Hwy across from Aloha Tower Marketplace.  

TRIPLER

From Pearl City:  Take the Moanalua Fwy east toward Waikiki.   Take exit 3.   Turn left at Jarret White Rd/Puuloa Rd.   Generally, you must show your ID to the guard and obtain a pass from the office on the right just past the guard gates. Parking will be all along the left side.   

From Hawaii Kai:  Take the H1 west towards Aiea.   Take the Puuloa Rd exit.   Turn right at Jarret White Rd.  Generally, you must show your ID to the guard and obtain a pass from the office on the right just past the guard gates. Parking will be all along the left side.

PHREI offices are located in the E-Wing, 4th Floor, Room 4A101. 

AIPA

From Pearl City:  Take the H1 east towards Waikiki.   Take exit 16.   Keep left at the fork and follow signs for Paiea St/ Aolele St.   Merge onto Aolele St.   Turn left at Paiea St and take the 1st left onto Ualena St.   

From Hawaii Kai:  Take the H1 west towards Aiea.   Take exit 18 to merge onto N Nimitz Hwy.   Turn left at Paiea st.   Turn right at Ualena St.    

Parking is at the roof level.  Take the steep, long ramp up to the roof level.   Take the stairs from the roof deck to the 5th floor.    There is a pay meter at the bottom of the stairs.   You can pay for parking with Cash or Credit Card.

PHREI offices are located in Building I, Suite 540.

