Re-Use of Previously Negotiated CRADA 
I. Single site CRADA – 
Good for that specific protocol and site that will be participating in the study.
1. Ask Collaborator to track desired changes on a VA Model.  

2. Negotiations then proceed in accordance with the SOPs.   
3. If there are significant changes made to the model agreement then the guidance in the SOPs must be followed.  See: http://vaww.research.va.gov/programs/tech_transfer/model_agreements/CT-CRADA-SOP-082007.doc and http://vaww.research.va.gov/programs/tech_transfer/model_agreements/CRADA-legal-review-062707.doc
4. These guidelines are to be followed for each new protocol regardless of whether it is the same company requesting the study.
II. Multi-site CRADA – 
Good for one specific protocol that will be used at all VA sites participating in that study.

1.   One NPC or VAMC and one RC are selected by Central Office in accordance with the Multi-Site SOP (“Leads”) to negotiate the terms of the CRADA.  See  http://vaww.research.va.gov/programs/tech_transfer/policies/multi-site-sop.doc
2.   “Leads” negotiate and process the agreement in accordance with the conditions

outlined in the SOPs referenced above for single-site CRADAs.  
3.   Other sites that wish to participate cannot change the negotiated and accepted terms of the CRADA without prior approval from TTP and OGC.   
III. Master CRADA –
Good for all trials throughout VA of that specific phase or type and for that specific collaborator.  

1. These are negotiated by CO for use by all VAMCs/NPCs without any changes to the body of the CRADA.  The only issues negotiated locally are the Statement of Work and Budget.
2. If a collaborator wishes to use a previously negotiated CRADA for additional studies with VA, it should be referred to CO for development of a Master.  
IV. Use of Previously Negotiated Single Site CRADA– 
1. Cannot be accepted simply because it was accepted before, but can be the starting point for negotiations.  

2. Take the previous agreement and Merge and Compare it to the appropriate Model CRADA.  Instructions  are at p. 9 of the annotations: http://vaww.research.va.gov/programs/tech_transfer/model_agreements/Annotations-Model-CT-CRADA-Jun07.doc
3.  The same SOPs apply as for Single Site CRADAs, referenced above.

4.  A previously negotiated Single Site CRADA can be a good starting point and

may save some negotiating time, but it  must be reviewed with the same care as any other Single Site CRADA, with the same careful attention to the relevant SOP and annotations.  

